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CONSCIOUS DISCIPLINE:
BEHAVIOR STARTS WITH 
THE BRAIN
Hearts for Hearing

Joanna Smith, Jennifer Bryngelson, & Helen Carter

AG BELL GLOBAL SYMPOSIUM
PRE-SYMPOSIUM WORKSHOP

Traditional 
Discipline vs
Conscious 
Discipline

 Conscious Discipline is being conscious enough to know 
we’re off track and disciplined enough to come back to 
the path, and it provides the skills we need when we’re 
on the path.
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 What is this baby 
communicating?

 What is this child 
communicating?

Traditional 
Discipline vs
Conscious 
Discipline

Traditional 
American 
Discipline

Lose a 
privilege

Time Out

I have been 
good!

Conscious 
Discipline

Safety

Connection

Problem 
Solving

Traditional 
Discipline vs
Conscious 
Discipline

Traditional 
American 
Discipline

It’s possible to make others 
change if you have the right 

reward or punishment.

Rules govern behavior.

Conflict is a disruption and 
should be avoided.

Conscious  
Discipline

Controlling yourself is possible 
and can profoundly impact 

others.

Connection governs 
behavior.

All behaviors, including 
conflict and misbehavior, are 

a form of communication.

Discipline 
Problems

 Interrupting
 Are they missing the skill of impulse control?

 Not Following Directions
 Are they missing the skill of working memory?

 Meltdowns
 Are they missing the skill of emotional control?

 Not Focusing
 Are they missing the skill of attention and impulse control?

We must 
teach 
children a 
better way.

 QTIP when it comes to their skill deficiencies
 Quit
 Taking
 It
 Personally

 Be willing to see our own missteps as OOPS
 Other
 Opportunities to
 Practice
 Self-Control

The more we teach children the missing skills, the more 
successful they will be throughout the day and in life!
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COMMITMENT

ARE YOU WILLING TO…

 Own your new job description, “My job is to keep you SAFE. The 
child’s job is to HELP KEEP IT SAFE.”

 Shift from punishing children to teaching children

 Spend time becoming conscious of your intent in regard to discipline

“Joy Juice”

 Movement is essential.

 Intentional face-to-face moments create “JOY 
JUICE” that includes:

 Dopamine: "Yahoo!" Says, "Pay attention!"
 Oxytocin: Bonds with others and builds social 

trust (moral molecule)
 Opioids: decreases pain

It’s Brain 
Smart Time

Becoming Brain 
Smart

Conscious 
Discipline

A trauma-informed, brain-
based self-regulation 
program combining 
discipline, social-emotional 
learning and school 
climate into one 
integrated practice. The 
program equips educators 
to bring these into their 
own lives first, and then 
into the lives of their 
children. This empowers 
them to spend less time 
policing behavior and 
more time teaching vital 
life skills.

Self-
Regulation
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The Pause
Self-

Regulation

Self-regulation is a 
top predictor of life 
success– even 
more important 
than early 
academics. 

Focus on the 
Inner State 
First

Brain State 
Model 
Basics

Autonomic 
Nervous 
System

 The system responsible for our arousal system is called 
the autonomic nervous system and it has two basic 
subsystems.

 The parasympatheic system works like the brake in a car 
to slow down.

 The sympathetic system works like the gas pedal to make 
the car go.

Survival 
State: Safety

 Triggered By: THREAT

 Skills We Can Access:
 Attack
 Defend
 Surrender 

 Looks Like: physical reactions

 Message: Am I Safe?

 Tools: NARCS
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Emotional 
State: 
Connection

 Triggered By: The World Isn’t Going My Way

 Skills We Can Access:
 Blame

 Behavior: Verbal (name calling, exclusion)

 Message: Am I loved?

 Tools: R.E.J.E.C.T.

Executive 
State: 
Problem 
Solving

 Relaxed Alertness

 Skills We Can Access:
 Theory of Mind, Override Impulses, set/achieve goals, 

choose how you see a situation

 Behavior: Using socially acceptable words

 Message: What can I Learn?

 Tools: S.P.A.C.E

Brain State 
Model

Moving 
Through The 
Brain State

Child
Survival:
•physical response
•pulling away

Emotional:
•verbal response
•“Don’t touch me.”

Executive:
•conscious response
•“I don’t like it when you touch me. 

Please walk around me.”

Adult
Survival:
•Perception: threat
•Intention: punish the behavior

Emotional:
•Perception: irritation
•Intention: stop the behavior

Executive:
•Perception: call for help
•Intention: help or teach the child

Brain State 
Game

COMMITMENT

ARE YOU WILLING TO…

 Remain in the executive state yourself

 Identify the child’s internal state

 Assist the child in achieving an executive state for optimal learning

 Address the behavior by teaching the new skill
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Combined Tools
N. Noticing

A. Assertiveness 
(Parents)

R. Routines with 
Pictures

C. Composure

S. Safekeeper/Safe 
Place

R. Rituals

E. Encouragement

J. Jobs

E. Empathy

C. Choices

T. The School Family

S. Solutions

P. Positive Intent

A. Academic 
Integration

C. Consequences

E. Executive Skills

Combined 
Tools

Brainstem: 
Survival State

Survival 
State: 
Combined 
Tools for 
Creating 
Safety

N=Noticing

A=Assertiveness (for parents)

R=Routines with pictures

C=Composure

S=Safe Place and Safekeeper

Composure

Composure is the 
willingness to 
change our 
internal state from 
upset to calm and 
bring our mind to 
where our body is 
at the moment. It is 
being the person 
we want the 
children to 
become.

Composure
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Composure Composure

Survival 
State: 
Combined 
Tools for 
Creating 
Safety

N=Noticing

A=Assertiveness (for parents)

R=Routines with pictures

C=Composure

S=Safe Place and Safekeeper

Noticing

Noticing uses 
verbal language 
to describe 
children’s 
nonverbal 
behavior. This not 
only increases 
children’s self-
awareness, but it 
also builds 
vocabulary and 
language skills.

Noticing

 Our “you” talk becomes the child’s “I” talk

 Our “I” talk becomes the child’s “you” talk

You 
picked up 
the pencil.

I picked 
up the 
pencil.

I like the way 
you are sitting 

quietly.

You like me 
when I sit 
quietly.

Noticing

Judging

 Miley, I like the way you 
raised your hand.

 Thank you for pushing in 
you chair.

 Good job, Emma! Keep 
up the good work.

 I wish everyone cleaned 
up like Zach does! What a 
good helper.

Noticing

 Miley, you raised your 
hand just like this 
(demonstrate), so I knew 
you needed help.

 Noah, you pushed your 
chair in just like this 
(demonstrate), so our 
classroom is safe.

 Emma, you worked hard 
on question #2 until you 
figured it out. That took 
persistence.

 Zach, you go the paper 
towels and cleaned the 
water off the floor so 
everyone would be safe 
from slipping.
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Survival 
State: 
Combined 
Tools for 
Creating 
Safety

N=Noticing

A=Assertiveness (for parents)

R=Routines with pictures

C=Composure

S=Safe Place and Safekeeper

Assertiveness

Assertiveness is 
clear, vigilant 
communication 
that focuses 
children's attention 
on what we want 
them to do. It is 
essential for setting 
effective and 
respectful limits.

Assertiveness Assertiveness  Voice of “no doubt”

Assertiveness
Name: Say child’s name.

Verb: What you want a child to do.

Paint: Paint a picture with words and actions
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Let’s 
Practice!

 Practice using NAME, VERB, PAINT using the 
scenarios. Assertiveness

I-Messages

 “I don’t like it when you _____.”
 Follow with an assertive command and relate it to 

safety.

Survival 
State: 
Combined 
Tools for 
Creating 
Safety

N=Noticing

A=Assertiveness (for parents)

R=Routines with pictures

C=Composure

S=Safe Place and Safekeeper

Safe Place
Safekeeper

As adults we are 
safekeepers for the 
children in our 
care. Our job is to 
“keep it safe!” 
Active calming is 
our most basic tool 
for keeping it safe.

Download
Mirror 
Neurons

Safe Place
Safekeeper

 How do young children self-regulate if they do not have 
mature inner speech?

 THEY DON’T!
 The adult is a co-regulator or safekeeper for children, with 

the job of guiding them in managing their inner state.

 My job is to keep you safe.

 Your job is to help keep it that way.
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Safe Place
Safekeeper

Safe Place
Safekeeper

Survival 
State: 
Combined 
Tools for 
Creating 
Safety

N=Noticing

A=Assertiveness (for parents)

R=Routines with pictures

C=Composure

S=Safe Place and Safekeeper

Routines with 
Pictures

Predictability 
promotes a felt 
sense of safety. 
Clearly showing 
expected 
behaviors in 
pictures removes 
ambiguity, bias, 
and uncertainty.

Routines 
with Pictures

Lend your prefrontal lobe!

Routines 
with Pictures

 M = Model your 
procedures

 A = Add visuals

 P = Practice, 
practice, practice
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Routines 
with Pictures

Routines 
with Pictures

COMMITMENT

ARE YOU WILLING TO…

 Practice active calming to download calm

 Teach your child how and when to use STAR, Drain, Balloon, and 
Pretzel

 Practice noticing using “You” language

Break!  See you back in 15 minutes!

Limbic System:
Emotional State

Emotional 
State: Tools 
for Creating 
Connection

R=Rituals

E=Encouragement

 J=Jobs

E=Empathy

C=Choices

 T=The School Family
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Empathy

The skill of 
empathy links 
discipline 
correction with 
connection by 
addressing 
children’s upset 
states first and 
behavioral 
changes second.

Empathy 
Styles

Empathy Empathy

Let’s 
Practice!

 How would use DNA?

Emotional 
State: Tools 
for Creating 
Connection

R=Rituals

E=Encouragement

 J=Jobs

E=Empathy

C=Choices

 T=The School Family
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Rituals
Rituals create 
sacred space 
designated for 
togetherness and 
unity. The goal of 
rituals is 
connection.

Attachment 
Styles

1. Secure

2. Anxious

3. Avoidant

4. Disorganized

Rituals

I LOVE YOU Rituals Goals

1. Optimize your child’s brain for success

2. Increase learning potential and 
efficiency

3. Create loving rituals that hold families 
together

4. Strengthen the bonds between adults 
and children laying the foundation for 
mental and emotional health

Applying 
Brain State 
Information

 What is the key to “knowing” how to do better and 
actually “doing” better?

 CONNECTION
 Eye contact
 Touch
 Presence
 Playful Situation

 Play is essential for self-regulation.

Rituals

Twinkle, Twinkle, Little Star
Twinkle, twinkle little star,
(Hold arms up and wiggle fingers together)
What a wonderful child you are!
(Place arms on each other’s shoulders)

With bright eyes and rosy red cheeks,
(Point your eyes and cheeks)
A talented kid from head to feet.
(Touch partner’s head and feet)

Twinkle, twinkle little star,
(Hold arms up and wiggle fingers together)
What a wonderful child you are!
(Give a hug, high five, or thumbs up)

Rituals
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Rituals Rituals

Rituals

WISHING WELL

Wishing well is a movement of energy: 
Move from your HEAD to your HEART

 To wish well:
1) put your hands over your heart 
2) take a deep breath in 
3) pause and picture something precious in your 
mind 
4) breathe out while opening your arms and 
sending those precious, loving thoughts out to the 
person you are wishing well

Rituals

Rituals Brain Break  Talk about rituals in your home.
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Emotional 
State: Tools 
for Creating 
Connection

R=Rituals

E=Encouragement

 J=Jobs

E=Empathy

C=Choices

 T=The School Family

Encouragement

Encouragement is 
accepting children 
for who they are. 
It’s based on 
noticing and 
connecting, and it 
teaches what 
values like 
“helpful” look like, 
sound like, and 
feel like.

Encourage

Noticing for Encouragement

 Noticing to Encourage Compliance After an Assertive 
Command

 Noticing to Encourage Kindness and Helpfulness

 Noticing to Encourage Children’s Unique Strengths

Encourage

Noticing to Encourage Compliance After an 
Assertive Command

1. “You did it!”

2. “You _____.” Describe in detail without judgment.

3. Optional: Tag with “Good for you!” or “Way to go!”

Encourage

Noticing to Encourage Kindness and Helpfulness

1. Start with the child’s name.

2. “You ____...

3. …so ____.”

4. That was _____.”

Tags that describe attributes
• That took determination.
• That was gutsy.
• You sure are organized.

Tags that describe values
• That was helpful.
• That was thoughtful.
• That was kind, caring, etc.
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Encourage

Noticing to Encourage Children’s Unique Strengths

1. “You ____.” Describe their unique talent.

2. “Would you be willing to _____?” Share how that 
talent is beneficial in a wider sense.

Encourage

Encouraging Children Who Have Made Poor Choices

 You almost did it. You just need a little more practice.

 I’m confident you can think of another way to solve your 
problem.

 You’ll figure out a helpful way. You can do it.

 Oops! We all make mistakes. What could you do now that 
would be helpful?

 Keep breathing. You can handle this.

Emotional 
State: Tools 
for Creating 
Connection

R=Rituals

E=Encouragement

 J=Jobs

E=Empathy

C=Choices

 T=The School Family

Choices

We can help fulfill 
our expectations 
while still 
encouraging their 
autonomy by 
offering two 
positive choices 
instead of giving 
an assertive 
command.

Choices

Shift Thinking: 

How do I make the child…. 

How do I help the child successfully…

Choices

Breathe deeply and make a conscious decision to focus on what 
you want the child to do.

Tell the child, “You have a choice!” in an upbeat tone.

Clearly state two choices that will achieve that goal.

Complete the process by asking the child for a commitment.

Notice the child’s choice.
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Choices

When to use two positive choices…

Open-ended Questions

Two Positive Choices

Assertive Commands

COMMITMENT

ARE YOU WILLING TO…

 Set aside time for connecting rituals

 Encourage children who make poor choices

 Shift to “You did it!” “Good for you!” and “Way to go!”

 Consciously notice helpful acts daily

Prefrontal Cortex:
Executive State

Executive 
State: 
Problem 
Solving

S=Solutions

P=Positive Intent

A=Academic Integration

C=Consequences

E=Executive Skills

Positive 
Intent

See the best in 
others. Accept the 
moment as it is in 
order to respond 
to upset with 
empathy and build 
personal 
responsibility within 
children.
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Positive 
Intent

Children 
cannot act 
differently 
until they 
are seen 
differently.

Positive 
Intent

 A child pushes to sit by his friend.

 A child yells, “Hey, butthead!”

 A child hits a friend to get the red marker.

“You wanted _________.”

Positive 
Intent

Using Conflict as an Opportunity to Teach Language

Teaching a new skill to the aggressor

 Step 1: You wanted ____.

 Step 2: So you ____.

 Step 3: You didn’t know the words to use. or You didn’t 
know what else to do.

 Step 4: You may not ____. ____ hurts.

 Step 5: When you want ____, do (or say) ____. Do it now 
for practice.

 Step 6: You did it!

Executive 
State: 
Problem 
Solving

S=Solutions

P=Positive Intent

A=Academic Integration

C=Consequences

E=Executive Skills

Consequences

Consequences 
teach children to 
examine their 
behavior, reflect 
on the impact of 
their choices and 
make changes 
until they reach 
their highest goals.
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Consequences

Natural 
Consequences

Logical 
Consequences

Problem Solving

Motivate children to 
learn a new skill

Motivate 
connected children 

to use skills they  
already possess

Motivate children to 
use executive skills

Logical consequences are ineffective for 
children who are disconnected or who have 

not internalized the skill.

Consequences

Delivering Logical Consequences

Present the choice to act in either a helpful or hurtful way, 
with specific outcomes for each.

Choice

You have a choice.

Helpful

You can choose to  ____...

Positive 
Consequence 

and _____.

Hurtful
Or you can choose to 

____ again....

Negative Consequence 

and _____. 

COMMITMENT

ARE YOU WILLING TO…

 Attribute positive intent with the phrase “You wanted…”

 Teach skills before administering consequences

FINAL COMMITMENT

What are you willing to implement today?

What are you willing to explore more?

RESOURCES

 ConsciousDiscipline.com

 I Love You Rituals by Dr. Becky A. Bailey

 Easy to Love, Difficult to Discipline by Dr. Becky A. Bailey

 “Real Talk for Real Teachers” Podcast

 Conscious Discipline YouTube channel
 https://www.youtube.com/watch?v=C3PtrlnUm4U

From our 
hearts to 
yours, we wish 
you well!
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