
Using Strength Based Coaching Concepts
With Mentee Self Evaluation



Disclosures

• I am a paid consultant/contractor with Hearing First, serving as 
a mentor as the Coordinator of the Coaching & Mentoring 
Program

• I have no other financial or nonfinancial relationships to 
disclose



Imagine what the aspiring 
professional writes …



“Throughout the session, I noticed several things I 
could have done better such as the following:

–During the learning to listen activity, I could have done a 
better job of using the wait technique to encourage A to 
imitate the sounds

–Also during the learning to listen activity, I should have 
reduced the field of 3 to a field of 2 since she was getting 
them wrong. Also should have modeled what I wanted her 
to do before asking her to find the toys.

–Notice that I still was not telling mom what goals we were 
going to address before an activity. Need to remember to do 
this.”



“ I started with one student doing Ling checks but they both 
responded so I just went with it. I didn’t isolate A’s implants or 
have them check each other or work independently…

When asking K about the babies, I modeled the whole expanded 
sentence; it seemed awkward…

The language target worked a bit better for the bottles activity 
but I didn’t prompt well again…

Overall, this session had plenty of room for improvement. I 
didn’t spend much time supporting the girls’ articulation. It is a 
lot easier to catch the missed opportunities for teaching when 
watching back.”



Our task

• Consider possibilities for use of the F-2 so that it 
becomes a tool as important to a mentee’s 
professional growth as the F-1 form completed by the 
mentor

–Recognizing tenants of strength-based coaching (SBC) 
practices

–Comparing examples of mentee reflections before and after 
use of strength-based approaches

–Choosing questions that reflect strength-based coaching 
approaches to self-reflection



Strength Based Coaching Concept



Evocative Coaching

“Calling forth motivation and movement in 
people, through conversation and a way of 
being, so they achieve desired outcomes 
and enhance their quality of life”



Guideposts

• Trust professionals to take charge of their own 
learning

• Encourage them to appreciate the value of their own 
experiences

• Lead professionals to discover possibilities and to try 
out answers for themselves

• Facilitate the creation of learning experiments

• Challenge teachers to go beyond what they would do 
on their own

Tschannen-Moran, B & S, 2010



What Does it Sound Like?

• “What was your favorite part of the session?”

• “What strategy did you use that made the biggest difference in 
the child’s progress today?”

• “Which of your strengths did you find yourself drawing on for 
this session?”

• ”If you had 3 wishes for this child, what would they be?”

• “What if you could do that over, how would it look?”



A Look at the Before and After



“Wins of the session:

• Felt more confident when speaking with mom

• Gave more feedback within the moment

• Did better explaining the goals, activities and procedures 
before beginning them

• Adjusted the activities when IR lost interest

• Used a variety of AV strategies

• Kept IR’s attention for majority of the session”

“Adjustments for next session:

• I would like to use more toys/objects to help engage IR

• Encourage mom to jump in within activities without prompting 
as often. Give mom total control of the activity”



Amanda

Session 3 “Wins”

1. Activities built upon 
themselves and were a 
huge success with Noah –
he enjoyed it even asking 
for more pancakes

2. N was able to complete 
each task with ease; and be 
easily redirected when 
needed

3. Snowman Pancakes is a 
naturalistic activity – one 
which mom can take home.

Session 14 “Wins”

1. Building in a circle of 
communication (request –
imprint/label – identify & 
match toy – put “in”) allows 
repetition for listening, 
identifying sound-object 
association as well as 
communication intent

2. I had so much fun watching 
how my animation could 
affect both A and then see 
her mom being to use 
animation in her face &d 
voice too.



Proof of Change

• “My personal goal I had set in my previous review 
with my mentor focused on …..”

• “This reminds me to …” 

• “This session shows me how …”

• “I have a few questions after reflecting on this 
session”

• “My goal for this session was to take a look at how 
I…” 

• “I feel I have improved and clarified my planning by..”

• ”This session showed me how … ”

• “I was surprised how…”



Setting the Stage for Reflection



Generate Ideas for Self-Reflection
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